
School of Medicine Faculty Development Committee Presents 

Intentional Leadership in Academic Medicine: 
Developing your Leadership Style 

Friday, March 31, 2023

1:00-4:00 p.m. 

Many individuals find themselves in leadership positions based on 
their clinical skills, yet they lack leadership training. This workshop 
will help you identify components of effective leadership and discuss 
how you can assess and improve your own leadership behaviors. We 
will provide an overview of what effective leadership looks like and 
review effective approaches for meetings and team communication. 
We also understand these approaches sometimes run against 
particularly challenging interpersonal interactions and will review 
techniques to working with difficult team members. 

Learning Objectives: 

Eric Russ, PhD 
Licensed Clinical Psychologist, 
Louisville Psychotherapy Group 
Executive Director, 
Kentucky Psychological Association 

1) Analyze your own leadership approach
2) Understand how to utilize effective leadership behavior
3) Apply effective team communication
4) Prepare to interact more effectively with difficult team members

Scan this code to register and add to your calendar. 

https://lsuhsc.zoom.us/meeting/register/Uwuf-2urTlgHtHsRUPjPTG8v1Mln1Wi2Bao 

The Louisiana State University School of Medicine-New Orleans is accredited by the Accreditation Council for Continuing Medical 
Education to provide continuing medical education for physicians. 

Acc!E���� irn The Louisiana State University School of Medicine-New Orleans designates this live educational activity for a maximum of 3 AMA
COMMENDATION PRA Category 1 TM credits. Physicians should claim only the credit commensurate with the extent of participation in the activity.

Questions? Contact cme@lsuhsc.edu 




